
A Framework to Build Solid Growth 

E4 = Efficiency, Effectiveness, Enrichment and Excellence 

In eight sessions this summer at Southern Vermont College, learn the tools of the trade that 
have set successful business leaders apart from the rest: Organizational Excellence. Based  
on the criteria for the Malcolm Baldrige National Quality Award (accepted widely as the  
standard in performance excellence in business), participants in the new E4 Certificate  
program in Organizational Excellence will learn to help their organizations enhance their  
competitiveness by focusing on two goals: delivering ever-improving value to customers  
and improving overall organizational performance. 

In today’s difficult economic environment, with the frequency of reduced revenues and limited 
resources, no organization can rely on conducting  
business as usual. SVC’s new certificate is designed  
to involve and educate leaders and employees of  
organizations in the region with continuous improvement, 
cultural change, and overall operational excellence  
to create long-term sustainability and competitive  
advantage.  
 

SVC’s program will provide a practical application of 
quality tools and the theoretical framework to build solid 
growth and productivity, create a culture of innovation 
and change, and increase personal and professional  
development.  

Program Layout 

Seminar Course 1:  
Building Efficiencies and Effectiveness 

Session 1: May 15, 2010 
Journey to Improvement  
Session 2: May 22, 2010 
Using Continuous Process  
Improvement Tools 

 
Seminar Course 2: 
Enriching Organizational Culture 

Session 1: July 17, 2010 
Organization, Staff and Employees 
Session 2: July 24, 2010 
Leadership/Employees as Leaders 

 
Seminar Course 3: 
Building World-Class Excellence 

Session 1: August 14, 2010 
Vision and Organizational Values 
Session 2: August 21, 2010 
Strategy and Benchmarking 

The program will consist of three seminar courses over 
four months. Each course will include face-to-face class 
sessions held on the College campus, followed by 
value-added online implementation projects at the  
participants’ places of employment. 

Earn an E4 Certificate in  
Organizational Excellence  

A Program Based on the  

Malcolm Baldrige National Quality Award  



All courses will be taught by Len Deneault, Executive Director for MassExcellence, the        
Massachusetts-based, non-profit award and education program using the criteria from the    
Malcolm Baldrige National Quality Program. Deneault is also President of the Northeast  
Center for Performance Excellence, a New England consulting consortium guiding companies 
to achieve their highest level of performance by using the Baldrige framework. He is an  
adjunct faculty member at Bentley University in Waltham, MA, and Rivier College in Nashua, 
NH. He is a seven-term member, senior and alumni member of the National Baldrige Board  
of Examiners. 

E4 Certificate Instructor: Professor Len Deneault 

“The E4 program offers a tremendous opportunity for senior leadership to expand systemic 

 

organization-wide improvement. By approaching your company from a systems perspective, 
 

your team’s participation and learnings in the E4 concepts of improvement and excellence can 
 

be taken back and effectively integrated into your key business and operational processes. 
 

This allows the organization to re-calibrate, re-align, and re-focus on what is really important, 
 

increasing momentum across the company, building long-term sustainability and leadership in  

competitive advantage”— Len Deneault, Executive Director, MassExcellence  
 

Cost for the 3-course Certificate program is $2,450. Individual courses can be audited at  
a cost of $950. To obtain additional information or to register for this new Certificate  
Program, contact The SVC McCormick Division of Business at 802-681-2898, or e-mail  
businessprograms@svc.edu. 

Cost and More Information 

 982 Mansion Drive ■ Bennington, VT 05201 ■ www.svc.edu 

“Business leaders from companies and organizations of all shapes and sizes will benefit from 

 

the E4 Certificate Program, to learn new strategies for growth and improvement in today’s 

challenging business environment” — Eric Drouart, Chair, The McCormick Division of  
 

Business, Southern Vermont College 
 
 


